To: COUNCILLOR EDDIE LAVERY CABINET MEMBER
FOR RESIDENTS' SERVICES

HlLiNDON COUNCILLOR MARTIN GODDARD CABINET
Lonpon MEMBER FOR FINANCE

Democratic Services c.c. All Members of the Residents’ Services Select

P Committee
Iézf-aé&né Phase |l c.c. Neil O’Connor - Place Directorate
DDI.' 01895 250636 c.c. Perry Scott — Corporate Director of Place
CMb No: 816 c.c. Ward Councillors for Northwood

Date: 23 May 2023

Non-Key Decision request Form D

Capital Release Report (May 2023)

DEPARTMENT: RESIDENT SERVICES

SERVICE AREA /| PROGRAMME: CHRYSALIS PROGRAMME 2023/24
RELEASE NO: 2

Dear Cabinet Member

Attached is a report requesting that a decision be made by you as an individual Cabinet
Member. Democratic Services confirm that this is not a key decision, as such, the Local
Authorities (Executive Arrangements) (Meetings and Access to Information) (England)
Regulations 2012 notice period does not apply.

You should take a decision on or after Thursday 01 June 2023 in order to meet
Constitutional requirements about publication of decisions that are to be made. You may
wish to discuss the report with the Corporate Director before it is made. Please indicate your
decision on the duplicate memo supplied, and return it to me when you have made your
decision. | will then arrange for the formal notice of decision to be published.

Amy Helps
Senior Technical Support Officer

Title of Report: Capital Release Report (May 2023)

DEPARTMENT: RESIDENT SERVICES

SERVICE AREA / PROGRAMME: CHRYSALIS PROGRAMME 2023/24
RELEASE NO: 2

Decision made:

Reasons for your decision: (e.g. as stated in report)

Alternatives considered and rejected: (e.g. as stated in report)

Cabinet Member for Residents' Services / Cabinet Member for Finance
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Capital Release Report (May 2023)
DEPARTMENT: RESIDENT SERVICES
SERVICE AREA /| PROGRAMME: CHRYSALIS PROGRAMME 2023/24

RELEASE NO: 2

Cabinet Members

Councillor Eddie Lavery
Councillor Martin Goddard

Cabinet Portfolios

Cabinet Member for Residents’ Services
Cabinet Member for Finance

Officer Contact

| | Neil O’Connor - Place Directorate |

| Papers with report

| | Appendix A with capital release requests for approval |

HEADLINES

Summary To seek Cabinet Member approval for the allocation and release of
capital funds towards security fencing improvements at Northwood
Football Club under the Chrysalis Programme 2023/24.

Putting our This report supports our ambition for residents / the Council of:

Residents First

Delivering on the
Council Strategy
2022-2026

Enjoy access to green spaces, leisure activities, culture and arts

This report supports our commitments to residents of:
A Green and Sustainable Borough

Financial Cost

This report seeks the allocation and release of £95K from the
Chrysalis Programme 2023/24 budget. The works will commence
upon release of the funds and are due for completion by the end of
March 2024.

Relevant Select

Residents’ Services Select Committee

Committee
| Relevant Ward(s) | | Northwood
RECOMMENDATIONS

1.

Cabinet Member Report — 22 May 2023

That the Cabinet Member for Resident Services approves the allocation of £95K

Chrysalis funding for security fencing improvements at Northwood Football Club as

(Part 1 Public)
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detailed within the body of this report, as part of the asset enhancement programme
for 2023/24.

2. That the Cabinet Member for Resident Services and the Cabinet Member for Finance
agree to the capital release request of £95k from the 2023/24 Chrysalis Programme
budget to fund the security fencing improvements at Northwood Football Club as
detailed within the body of the report. (Appendix A)

Reasons for recommendation

Hillingdon Council is striving to be the greenest London Borough, to protect and enhance the
environment, and to provide a brighter prospect for future generations. Chrysalis, the Council’s
asset enhancement initiative, funds projects ranging in scale from £5,000 to £100,000 for local
initiatives that matter to residents.

Residents are encouraged to make suggestions for Chrysalis funding as the most effective way
for local people to identify environmental and community safety projects and demonstrating how
all residents can play an active part in decisions, making them proud to live in Hillingdon.

In January 2023, the Cabinet Member for Residents’ Services reviewed all applications for
Chrysalis funding received from residents, community groups and Ward Councillors and
informally agreed 14 new projects to greatly improve community assets and resources across the
Borough.

The recommendation will enable works to commence on security fencing improvements at
Northwood Football Club, including installation of goal barriers, where the fencing contractor
schedule of rates have been sourced by the Capital Projects team.

Alternative options considered

The Cabinet Members could decide not to accept the recommendation and the security fencing
improvements planned at Northwood Football Club may not go ahead as planned and the benefits
will not be realised.

If the release of capital funds is not approved, the Chrysalis 2023/24 programme cannot be
effectively and efficiently progressed as planned and the Chrysalis contribution towards delivery
of the Council Strategy 2022/2026 may not be achieved.

Select Committee comments

None at this stage

SUPPORTING INFORMATION

Situated on Chestnut Avenue in Northwood, Northwood Football Club have been playing football
at both the stadium and in the park for nearly fifty years, providing football opportunities for ages
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4-18 years of age and running a senior side, currently at Step 4 in the non-League Pyramid. The
stadium was constructed some 25 years ago through dedicated volunteering and fund raising.

Currently, on three sides the stadium has a close boarded fence 1.8 metres high. The fence is
very old and in poor condition. Vandalism is a common and regular problem, where the panels
have been damaged facilitating unauthorised access to the stadium. At present, on the car park
side of the stadium, where there is a segmental concrete fence, which abuts a canopy, there is a
gap through which footballs can be inadvertently kicked into either the car park or the adjacent
cemetery.

The proposal is to replace the old timber fence and provide safety barriers behind the goals and
to fence the gap between the existing concrete fence and canopy. The proposed scope of works
will ensure that the club continues as an important and valued community resource with a safe,
secure, and functional stadium.

The cost plan has been provided by the Council’s Capital Projects team and includes fees and
charges.

Table 1: Northwood Football Club, refurbishment works to improve security within the
stadium

Item Cost (£)
Perimeter security fence - 868 Paramesh Flat Panel Fencing 365m 67,000
Groundworks and clearance 3,750
Goal netting and posts 3,250

Sub-total 74,000
Chrysalis Team Capitalisation 7,400
Capital Fees and surveys 9,900
Contingency 3,700
Total £95,000

Financial Implications

(Budget £1,200K, Previously Released / Pending Release £494k, Capital Release
Requested £95k) — Appendix A

The 2023/24 capital programme, approved by Cabinet and Council in February 2023, included a
budget of £1,200k for the Chrysalis Programme, funded from Council resources. The £1,000k
budget is the allocation for 2023/24 whilst the £200k is previously released funds rephased from
2022/23 into 2023/24 for schemes completing in 2023/24.

In April 2023, £294k was requested for release to facilitate the first six projects within the
2023/24 Chrysalis programme.
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The report requests that £95K is allocated and released from the 2023/24 Chrysalis Programme
budget for the Northwood Football Club Security Improvement project detailed in the body of the
report.

The cost plan has been calculated from the Council’'s Capital Projects team and includes internal
fees and contingencies at 5% and 10% respectively.

The remaining £611k of the Chrysalis Programme 2023/24 budget is subject to the allocation
and capital release process.

RESIDENT BENEFIT & CONSULTATION

The benefit or impact upon residents, service users and communities?

Hillingdon Council is committed to making the Borough a cleaner, greener and safer place.
Chrysalis, the Council’s asset enhancement initiative, funds projects ranging in scale from £5,000
to £100,000 for local initiatives that matter to residents. Residents are encouraged to make
suggestions for Chrysalis funding, and this is an effective way for local people to identify
environmental and community safety projects that are on Council land.

The project detailed within this report will ensure continued access to sporting facilities as well as
social opportunities for residents to enjoy and gain mental and physical health benefits.

Consultation carried out or required

All proposals have been submitted by residents themselves.

CORPORATE CONSIDERATIONS

Corporate Finance

Corporate Finance has reviewed the report and concurs with the financial implication set out
above, noting that hat the recommended action to agree a release of £95k for the Northwood
Football Club Security Improvement project detailed in the body of the report will be funded from
the approved 2023/24 Chrysalis Programme capital budget.

Legal

The decision makers must ensure that there is full consideration of the representations that
have Legal Services confirm that there are no legal impediments to the capital release being
authorised although any contract that is entered into must comply with the Council's
Procurement and Contract Standing Orders.

Infrastructure / Asset Management
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To the best of our knowledge, there are no infrastructure/asset management implications arising
from the proposed project in this report.

Capital Release Protocol

The release of all capital funds, and certain revenue funds, held by the Council is to be made by
a formal democratic decision. No expenditure can be placed or committed by officers until this
formal approval is given by Democratic Services. Release of funds must be for identified
projects only and strictly not for the general release of funds for projects to be identified at a
later date. No block releases of capital or funding will be allowed, except if authorised by the
Leader of the Council in advance to Corporate Finance. The release of funds will only be made
if previous Council, Cabinet or Cabinet Member agreement has been given to the project and
only if there is an approved budget.

BACKGROUND PAPERS

NIL
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APPENDIX A

Chrysalis Programme 2023/24 - Release No 2

. Funds
Project / Release More
Location Expenditure Information Sought Approve | Hold | Information
Title £000’s Required
Security fencing
Northwood , improvements
Football Club 'mé’gz"f.ts'te including 95
Northwood Ward unty installation of
goal barriers
Total seeking release 95
Previously released / pending release 494
Budget 1,200
Remaining budget 611
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